
Tavistock Street 

Enlightenment

In addition to paying for Christmas
lights on Tavistock Street, the BID
stepped up when the closure of the
road was decided by the authorities.
Our Bluecaps visited BID zone busi-
nesses and made sure they were
aware of the news and subse-
quently of the possibility of being
able to claim compensation. 

We’re here to keep you posted. 

BID for Business
Newsletter the Business Improvement District of Bedford Spring 2016

BedfordBID is a private and independent company run by a Board of Directors
chosen from organisations in the BID zone including both small and large
businesses. Board Directors give up their time voluntarily, without any
additional payments to represent the interests of BID levy-payers.  Directors
are voted for at an AGM by BID Members.  If your business is within the BID
area you are entitled to apply to become a Board Member. 

Dates of the AGM are posted on the Love Bedford website together with the
list of  ‘open’ board meetings when any member of the BID can sit with the
Directors and raise any issues.

2016 Challenges ahead

As trading environments change, the BID has to decide how best to protect
and promote the interests of town centre businesses.

Cut-backs facing the council and the police, the increase in on-line shopping
for Christmas and the complexity of engaging with consumers are three of
the major challenges we have to manage in 2016.

BedfordBID has joined the Borough Growth & Skills Partnership Board to
support skills training,  needed by employers, to meet digital demands.

At the BID Business Breakfast in February candidates for the Police and Crime
Commissioner election in May were invited to speak about issues around
crime and anti-social behaviour.  Newly elected PCC Kathryn Holloway is
pictured inset above.

Our new Board Chair Samantha Laycock (pictured top) of the Harpur Centre
welcomed guests to the event. In day to day charge of the busy  retail Harpur
Centre, Sam is very familiar with the issues relating to security and safety of
our retail visitors.

The voice of businesses in Bedford

Help for the Homeless

The issue of people living on the streets in Bedford, and in some cases begging, was

debated at the BID breakfast and subsequently extensively in the media. BedfordBID

has pulled together, for the benefit of town centre businesses a thorough guide of

organisations and charities which supplement the activities of the council and

housing agencies in helping the homeless to get off the streets.  This is being shared

as widely as possible.  Please feel free to ask for extra copies.

All Directors’ details are on the BID website

www.lovebedford.co.uk/about/bedfordbid-board.php  



Saving you £1,000s

Businesses have saved thousands of pounds thanks to the
partnership of BedfordBID and local company Utilitrack.

www.utilitrackonline.co.uk is based in St Loyes Street in
Bedford and the local team including Jenny Cullen have
considerable expertise tackling out of date and over-
priced commercial contracts.

A business in The Arcade benefited by seeing a £6,000  bill
nearly halved and more competitive rates secured going
forward. 

Said Jenny: “It may not be about changing suppliers but
making sure you are getting the best plan or price.”

Others in the BID zone have saved vital pounds across a
range of services including Limes, Maysons, Bedford Guild
House, Barovic Jewellers, The Executive Club, The Blue
Glass, Lady K, The ReUse Centre and Pegalicious.

Nearly £5,000 has been knocked off business fuel bills
thanks to utilitrackonline.co.uk a town centre business.
If you want to review your running costs across a range
of utilities then contact them direct.

Strength in Numbers

BedfordBID gave £100,000 over five years to secure
extra funding to make the High Street improvement
scheme possible. Money from “businesses” was necessary
to bring in extra cash to the High Street. Without the BID
donation the deal could not have been secured and
millions of pounds of work not carried out.

Bedford High Street’s ‘Townscape Heritage Initiative’ will
be drawing to a close at the end of this summer. The
scheme will have funded works at 15 historic properties
(including six listed buildings) that needed repairing, had
unsympathetic shop fronts replaced with traditional
shop fronts and/or had large amounts of vacant floor
space to bring back into use. The grants comprised fund-
ing from the Heritage Lottery Fund, Bedford Borough
Council and BedfordBID, with the remainder of the cost
met by the property owner or tenant. The traditional
shop fronts were designed by referring to historic pho-
tographs of the High Street and each of the particular
buildings, to ensure authenticity.

There are suggestions that the work on High Street will
be followed up by efforts to 'de-traffic' the roadway to
enhance the pedestrian and trading environment and
encourage property owners to continue the investment
in repair and improvement works that the THI project
has set in train. Full story and photos on BedfordBID
website. 

The annual Easter Trail is always popular with
businesses who are delighted to welcome
new customers through their doors as they
follow the Egg-hunt themed competition.
Customer comments : Narnia “Knew about Narnia but
hadn’t gone in before – couldn’t believe amount they
had in there! ; very impressed with range especially
with dress up days at school!  Habisons “Never had
been in...great stuff and good for parties etc”  Higgins
“Hadn’t been since a child and loved all the new look
and plans to go with kids in summer hols.”

Egg-citing Stuff
The BedfordBID Board and Director Christina
Rowe are able to offer decades of experience to
fellow businesses. A good example is the advice
and guidance given to tenants of The Arcade
in negotiating with agents and landlords about
service charges and other issues. Said Director
Christina Rowe: “Independents sometimes need
guidance in how best to get to the solution they
need to help their business flourish. This can help
the landlords too as they have more successful
and stable tenancies.”

Photo by Noel@bedfordembank



Our Bluecaps are an integral part of the Retail RadioLink &
Exclusion scheme through which businesses can report on
the streets. In addition the BID has acted as a conduit to
absentee landlords whose properties had been taken over
by squatters - such as the former post office in Dane Street. 

BedfordBID takes part in consultation activities about issues
relating to the future of the town centre with the local
authority and agencies like SEMLEP, a regional growth body.
Speakers from the East West Rail organisation have been to
speak to BID breakfast to tell us what’s coming down the line
in the future. 

The award-winning BedfordBID
Retail  RadioLink & Exclusion
scheme unites the BID, Blue-
caps, businesses and CCTV
which means up to the minute
information can be shared
about incidents and  activities.  
In addition the BID pays for the
Taxi Marshalls who make sure
visitors head home safely after a night out.  
Best Bar None sponsorship: a National Award Scheme
by the Home Office aimed at promoting responsible
management and operation of licensed premises.
BedfordBID  also subsidises training for bar staff in the
BIIAB Level 1 Award in responsible Alcohol Retailing.  

Christmas 2015: BedfordBID paid for attractions in the heart of the
town to bring in the crowds on the day of the Christmas Lights Switch-
On/Riverside Fireworks show. The BID paid for the stars of Frozen and
Santa’s reindeer who attracted 100s of families in the afternoon. As
darkness fell and the festive lights went on XTRA XMAS lights appeared
in Tavistock Street/The Broadway, St Peter’s Street, Howard Street, Mill
Street and in the trees outside the Harpur Centre.

Said Christina: “Businesses said they need attractions in the town centre
in the DAY of the Christmas lights switch-on/riverside fireworks, so we
arranged for the very popular Frozen and Santa’s reindeer. Businesses
also said they wanted to see lights in specific areas which the council
was not able to provide, so the BID stepped in to organise.

“We also invited businesses to take part in St Paul’s Square selection
of stands which were designed to capture the 1,000s who pour from
The Embankment and down the High Street when the fireworks are
finished. Others stayed open in their own premises to win extra sales.”

The general and High Street Christmas lights and fireworks show are
paid for by Bedford Borough Council - this is not a statutory obligation
of the local authority. 

Xmas Xtra Extra

Tough Talking

Day & Night 



Experience and expertise

Healthy High Streets

A nationally-led initiative Healthy
High Streets involves representatives
from Santander, M&S, Boots, Greggs
and the BID Chair Sam Laycock of the
Harpur Centre, which represents big brands.  Actions
included a walkabout with the Mayor,  Deputy Mayor
and Market management to discuss the standard and
positioning of stalls. Further information will be
shared direct/updated on the Love Bedford website.

Contact us: 
BedfordBID office (01234) 404500. 
Email info@lovebedford.co.uk
Website www.lovebedford.co.uk  
Follow us on Facebook and Twitter 
and find the latest offers at 
www.lovebedfordoffers.co.uk 

Parking is a costly challenge for those in offices as well
as restaurants and retail.

The BID works closely with the council to keep these
issues in the forefront of the minds of the local authority.
Those paying Business Rates want to be sure they are
getting value for money for themselves, as well as their
customers.

It is the BID that acts as a conduit between businesses
and the council in many cases - raising concerns and
sharing information in a way which is relevant to busi-
nesses.

The case for the continuation of current FREE parking
has also been ‘heard’ and secured for the foreseeable
future,  thanks to the BedfordBID. 

FREE parking all day Sundays at council multi-storey
car parks and first two hours on Saturdays. 
The Harpur Centre car park is also FREE on Sundays.
Lurke Street multi-storey car park open 24/7 and
FREE after 6pm, River Street open 24/7.   
On-street parking FREE after 6pm.

Working WITH the council

Reasons to Love your BID

Parking rates debate

www.lovebedford.co.uk

BedfordBID is not part of the council.  It is an independent
body voted for by businesses directly. Our Board does
include the Deputy Mayor who sits alongside representa-
tives of businesses large and small.  BedfordBID is
independent from the council and do not deter-
mine how the levy is spent.  We are required to
fund only  ‘additions’ to services  provided by
local authorities’ but it makes good business
sense to co-operate and work in  collaboration
for the benefit of us all. Changes to businesses
rates reforms proposed by the Chancellor in the
March Budget will have local  implications and we will
be sharing information as the impact becomes clear.

BedfordBID is one of the original 12 Business
Improvement Districts formed in 2005 and now one
of over 200 across the UK.  It employs the Bluecaps
who act as    visitor guides and are an example copied
by other BIDs who aspire to have hands-on helpers
linking visitors to businesses.

Bedford leads the way

BedfordBID volunteer Board members have all the same
pressures as other businesses in Bedford.  They give up
their time to support the greater good and more volun-
teers are needed. If you think you can make a difference
to     Bedford then contact an existing member or Director
Christina Rowe.  Details of breakfasts and Board meetings
are on the website.

Marketing the town to a growing audience of new home owners
is a key role of BedfordBID. It is the ONLY body which promotes
the town centre exclusively to potential visitors. Widespread
Love Bedford advertising is financed on outdoor posters, door
to door print, radio and on-line. This included the 'Reasons to
Love Bedford' column in the leisure section of Beds on Sunday
which focused on three different events,  activities or new busi-
ness arrivals each week. Interactions with large scale town
centre events i.e. High Street Showcase and River Festival plus
the sponsoring of festivals are part of the BID’s programme
alongside the guided town walks every Sunday this summer
and the first Love Bedford Day on Sunday 24th July.   Our Love
Bedford website and social media advertising includes the BID
Offers page and Love Bedford gift vouchers continue to put
money into local tills and will soon be available to purchase on
line.

Board Volunteers 


